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PURPOSE: To establish the responsibilities of the Medical Director of WRCH as senior
medical executive and department leader.

POLICY: The Medical Director of WCRH shall oversee the clinical organization of the
Hospital and the quality of care provided by all professional departments in coordination
with Administration, Medical Executive Committee and the Chief Executive Officer. The
Medical Director is the physician appointed by the Governing Body to act on its behalf on
clinical matters as set forth in Section 3.3-1 of the Medical Staff Bylaws. The status of the
Medical Director as administrator is unrelated to his/her role as a member of the Medical
Staff. The Medical Director must be a member of the medical staff with admitting and
clinical privileges.

PROCEDURE: Please refer to the Medical Staff Bylaws Section 3.3-1 and Policy and
Procedure MS 101.01 for clarification of duties of the Medical Director of WCRH and the
Physician-in-Chief of WRCH.
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